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CITIZENS’ EFFICIENCY COMMISSION
November 9, 2011
ATTENDANCE
Citizens’ Efficiency Commissioners
Jeff Adkisson Jim Fulgenzi, Jr.
X Mike Aiello Bob Gray
X Daniel Cadigan Karen Hasara
Mike Chamness Marilyn Kushak
X Patrick Coburn Frank McNeil
x | Josh Collins Mike Murphy
x | Jerry Crabtree Robert Plunk
X Gary Crompton Kent Redfield
x | James Donelan J. D. Sudeth
X Kevin Dorsey Kenley Wade, Sr.
X Cliff Erwin Joan Walters
Lee Fields, Jr.
Others

Norm Sims- SSCRPC
Jeff Fulgenzi- SSCRPC
Amy Uden- SSCRPC

Sheila Stocks-Smith- community
Mike Farmer- City of Springfield
Bill Logan- City of Springfield

Devin Lavigne- Houseal-Lavgine Consultants Bob Winters- Village of llliopolis
John Houseal- Houseal-Lavgine Consultants Rex Bangert- City of Leland Grove

Brian Wood- Village of Thayer

CALL TO ORDER

Chairperson Karen Hasara called the meeting o€theens’ Efficiency Commission
to order and welcomed commissioners. She introdaagselv commissioner in
attendance, Mr. Frank McNeil.

APPROVAL OF MINUTES

Chairperson Hasara asked for any additions or aments to the minutes. There
were none. Mr. Kenley Wade made a motion to apptbe minutes. Ms. Marilyn
Kushak seconded the motion and the minutes weneagqp.

ANNOUNCEMENTS

Chairperson Hasara expressed her gratitude todhmari@ssioners for their
participation in the numerous CEC events that letiiwed since the last meeting. In
particular, she thanked Commissioners who had eti@nd attended public
hearings, as well as members of the task forcesttahined committee structures.

She also inquired as to Commissioners’ opinionhenrémaining jurisdiction
presentations they would like to hear. The remgimaports include those on the
city, the county, the airport authority, the comiitygollege, and the school districts.
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The Commissioners expressed a desire to hear sdpomt all remaining
jurisdictions. Those Commissioners representinggidis who have not yet presented
were requested to begin arranging for presentafions their jurisdictions.

REPORT ON PUBLIC MEETINGS

Mr. Robert Plunk then provided Commissioners witieort on the second public
town hall meeting that took place at the RivertaghHSchool Auditorium on
November . He thanked Commissioners for their attendancepanticipation in
the meeting. He then provided a summary of theipabimments given by three
attendees at the meeting, which spurred some discuamong Commissioners.
These comments concerned the challenges of srilaties, particularly Spaulding,
with providing services such as road maintenareepbssibility of dissolving
certain villages; the need for long-term planningll levels of government; and the
possibility of combining functions of townships.

Mr. Cliff Erwin then gave a similar report on thert public meeting, which
occurred on Novembef"dn the County Board Chambers. He noted the
comparatively high levels of attendance for thietimgy, and also thanked
Commissioners for their presence. Comments athtbiting related to concerns
from the Farm Bureau about rural representationhevihg fewer elections, a
reiteration of road maintenance and annexationestgms pertinent to small
villages like Spaulding, e-communication mechani$onvarious entities of
government, a recommendation for a standardizddibgicode, and the suggestion
of examining whether or not redundancies existapi@l Township.

Commissioners indicated their interest in followingon public comments, and
briefly discussed the benefit of the public heasing

REPORT OF AD HOC TASK FORCE ON COMMITTEES AND
ESTABLISHMENT OF CEC COMMITTEE STRUCTURE

Ms. Joan Walters presented the report of the @slefdesignated to make
recommendations for an appropriate structure aodgss for CEC committees. She
noted that the task force had distilled the numefaactions of government into four
categories which could serve as committee headirigsse committees will include
a Public Safety Committee, Public Works Committeemmunity Development
Committee, and Administrative, Budget & Managent@ommittee.

She also indicated that the task force had devdlepeeral procedural suggestions,
including having at least seven members per coraajitheeting regularly in a
publicly accessible space, appointing a recordéadititate OMA compliance, and
inviting community members to provide expertise amqmit in committee tasks.

Some discussion occurred as to the various furstizat fell under each committee’s
domain. Commissioners agreed that the CEC at zogkl ensure that all public
input and other recommendations for committee rekezould be directed to the
appropriate committee by the Chairperson and therfliesion at large.
Commissioners also noted that the functions tHidvithin each committee will
remain open and flexible as tasks arise.
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Following this discussion, Mr. Patrick Coburn mdue approve the proposed four-
committee structure. Mr. Mike Aiello seconded thetion, and the motion carried.
Commissioners agreed to sign up online for thadfgared committees before the
next meeting. Ms. Walters also agreed to reviewiputgput from the town hall
meetings and develop a suggested committee ctagsin for the various public
recommendations that the Commission has receivddt®

REPORT ON PUBLIC NEWSPAPER SURVEY

Mr. Aiello reported that he would continue to pwesapportunities for a survey of the
public via the State Journal Register. Mr. Norm $Ssuggested that Commissioners
consider various questions that they would likagk in a survey of the public.
Commissioners discussed the opportunity to useehepaper as a resource much
like the town hall meetings, through which addiibpublic input can be received.

RECOMMENDATIONS FROM MAYORS’ ALLIANCE

A number of members of the Sangamon County’s Mayidlisance attended the
meeting in order to provide input to the CEC. Reprging Mayor Houston, Mr. Bill
Logan initiated the mayors’ comments by expresajmgreciation for the fact that the
mayors were meeting in the form of the Mayors’ @tice and for the purpose of
working with the CEC.

Mr. Logan characterized the difficult financial abtions facing the City of
Springfield and all area units of government. Heeddhat the City has put forth an
effort to audit its personnel, and relayed the mamllenges facing the City, such as
a federal sewer audit. He related the City's goaldressing its infrastructure
needs. He then expressed the City’s willingnegx&mine various efficiency
suggestions and partner with the CEC in its disonssand endeavors.
Commissioners questioned Mr. Logan regarding hisguion of both past
consolidation efforts and the possibility of a @wlitan police force. Mr. Logan
highlighted the consolidations that have occurresr éhe years and considered them
good success stories of working together to acliewemon goals.

Considerable discussion occurred regarding jurigstial boundaries and the CEC’s
opportunity to address major issues for the reditm Bob Winters provided
background information pertaining to llliopolis’afp-time police force sharing. He
expressed llliopolis’s difficulties with decliningotor Fuel Tax funds and future
road resurfacing projects. Mr. Winters also disedssleas for additional community
meetings and opportunities for members of the publprovide input to the CEC.

Mr. Brian Wood voiced agreement with Mr. Winterp@lice- and road-related
concerns. He indicated that the Village of Thayaes tinsuccessfully attempted in the
past to approach neighboring cities for a poliaggution agreement. He noted that
geographical problems exist for directing cell pb@11 calls in the Thayer area, due
to its proximity to Macoupin County. He, too, voicefrastructure concerns because
of a power surge that destroyed certain equipnmefhayer, but noted that Thayer’s
sewage system could support more waste if loglddifficulties did not exist with
crossing County lines.
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Mr. Rex Bangert proceeded to explain Leland Gropeispective on a metro police
department and other efficiency issues. Commisssogaestioned Mr. Bangert as to
intergovernmental cooperation on police protectind road maintenance among
various communities such as Jerome and Leland Gabaeg with the structure of
Leland Grove’s forces. Commissioners and mayora@ed in discussion about
constituent expectations for service and respans police districts, and special
districts’ police forces, among other budgeting effitiency concerns. Finally, Mr.
Bangert suggested that the CEC work from the bottpran efficiency
improvements.

OTHER BUSINESS

Mr. Sims announced that a space on the SSCRPCtedlagl been created for the
CEC to post minutes, agendas, and other importanirdents. This site can be
accessed at www.sscrpc.com, through the Programs/Aaed Special Projects links.

He reported that binders are now available forGbexmissioners’ use, and
suggested that the SSCRPC conference room is\adalze as a meeting space for
committees. He further informed the Commissionieas they will be subject to new
OMA requirements, and must participate in onliraning on Open Meeting
requirements in the coming year.

Due to its proximity to the Thanksgiving Holidayh&rperson Hasara suggested
moving the next CEC meeting from the fourth Wedagsd November to the fifth
Wednesday, November 30. Mr. Josh Collins move@solredule the meeting. Mr.
Erwin seconded the motion, and it was approved. i@issioners further established
that the December meeting schedule will not beedteMeetings will occur on
December 1% and 28

Next meeting date—November 30, 2011 at 3:00 PM, otation to be the
Hoogland Center for the Arts.

PUBLIC COMMENT

Chairperson Hasara extended the opportunity foCramission to hear public
comment. Mr. John Houseal of Houseal Lavigne Asdesibriefly identified his
firm’'s work on the Sangamon County Regional Comprsive Plan. He then
applauded the Commission for its goals of regi@oalperation, noting that they have
the unique opportunity to set national precedettt tie scale of efficiencies they are
considering.

ADJOURNMENT

Mr. Coburn moved to adjourn the meeting. Mr. Wagleomnded the motion. There
being no further business, the meeting was adjaurne
Respectfully Submitted,

Amy Uden
Acting as Recording Secretary



